Harshal Motikar senior Product Designer

motikarharshal@gmail.com | linkedin.com/in/harshalmotikar | Portfolio

Senior Product Designer with 12+ years in B2B Saa$, building complex 0-to-1 enterprise products and Al
features for clients across the US, Middle East and Europe. | work from early requirements through design and
delivery, and | ship production frontend in Claude Code.

Professional Experience
[ |

Senior Product Designer, Uniqus Consultech Inc 10/2023 - Present | Mumbai, India

 Sole designer across five enterprise product areas covering risk, audit, controls, compliance and business
continuity, used by 10+ global clients including Mubadala, IHC and Majid Al Futtaim.

* Own compliance and business continuity as product owner and designer, from requirements through design,
validation and delivery.

* Use support tickets, sales feedback and practitioner input to identify recurring workflow problems and validate
designs.

Shipped

* Eliminated recurring support requests for a core workflow after identifying the problem through support
tickets and redesigning it.

* Built the production frontend for a new compliance module in Claude Code, now live and used in client demos.

* Designed and shipped a financial consolidation product, simplifying a dependency-heavy multi-entity workflow
now live across 10 client organisations.

Design systems & Al workflows

» Evolved the design system with semantic tokens and reusable components, improving consistency across new
product work.

* Connected the design system to Claude Code through Figma MCP, enabling a junior designer and two product
managers to build functional prototypes.

» Designed Al workflows for accounting, ESG and compliance, including source-backed answers, document
comparison and automated record updates.

Co-Founder (Part-time), FitGully.com 08/2021 - 04/2023 | Mumbai, India

* Started during COVID from helping friends train remotely, grew into a home-gym ecommerce and coaching
venture. Ran it part-time alongside full-time roles across product design, brand and growth.

Senior Product Designer & Product Manager, E2 Techspace 02/2021-01/2022 | Mumbai, India

* Led design and product management for 6 ERP products from requirements to launch, rebuilding a legacy
FileMaker suite into web-based operational tools.

e Used monthly manager feedback and occasional sessions with site staff to understand field workflows and
shape product decisions for utility and industrial teams.
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* Added passive risk checks on shared site devices, so sensitive project data was not exposed when field staff
shared logins.

* Built a design system and component library across the suite.

Senior Product Designer, MoveEasy, B2B Saa$S 04/2019 - 01/2021 | Mumbai, India

* Designed web-based admin and account-management tools alongside customer-facing iOS, Android and iPad
experiences.

» Created a white-labelled design system aligned to brand guidelines.

Product & Ul Design, Earlier Experience 09/2013 -03/2019 | India

e Worked at BookMyShow, Network 18, Flochat, and SocioSquares across messaging, OTT, fithess, and e-
commerce products. Delivered Ul design, user journeys, and design systems.

Skills

Product Design - Interaction Design - Enterprise UX - B2B Saa$S - Design Systems - Design Tokens - Prototyping -
Figma - Figma MCP - Claude Code - Al Product Design - Agentic Al - Product Discovery - Requirements Gathering -
Scoping & Prioritisation - Design Strategy - Product Thinking - Stakeholder Collaboration - Cross-Functional
Leadership



